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BVA Animal Welfare Foundation
Trustee Role Description

Overall Purpose

To further the achievement of the BVA AWF’s mission to improve the welfare of animals through veterinary science, education and debate, in keeping with the Foundation’s Charitable Deeds and in compliance with legal and charitable regulations.
Statutory Duties

· To ensure that the Foundation complies with its governing document (Trust Deeds), charity law, company law and any other relevant legislation or regulations
· To ensure that the Foundation pursues its objects i.e. statutory duties as defined in its governing document.  The objects of the Foundation are outlined in detail in the Trust Deeds but an abridged version follows:
· The advancement of education in veterinary science
· Research and support in animal welfare or any other field of veterinary endeavour
· The relief of suffering in animals
· Any other lawful charitable purpose in connection with veterinary science
· To ensure the Foundation uses its resources exclusively in pursuance of its mission: the BVA AWF must not spend money on activities which are not included in its own Trust Deeds, no matter how worthwhile those activities are
· To contribute actively to the trustees’ role, giving firm strategic direction, defining goals, setting targets and evaluating performance.
· To safeguard the good name and values of the Foundation
· To ensure the effective and efficient administration and staffing of the Foundation
· To ensure financial stability of the Foundation
· To protect and manage the property of the Foundation and to ensure proper investment of the Foundation’s funds
Main Activities
In addition to the statutory duties listed above each trustee should use any specific skills, knowledge or experience they may have to help the trustees reach sound decisions.  Main activities will involve
· Scrutinising papers for BVA AWF meetings and attending a minimum of two of the three annual meetings of the AWF trustees
· Assess applications for funding that are made to the Foundation in accordance with the BVA AWF mission
· Attending the annual meeting of the BVA AWF Divisional Representatives
· Contributing actively to the work of the Foundation outside of the trustees meetings on the BVA AWF email loop
· Participating as requested in any subgroups or working parties, generally trustees should not be asked to participate in more than one subgroup or working party during any given period.
· Attending and representing the Foundation at meetings and conferences and making reports of these events available to trustees.
· Keeping in touch with BVA AWF progress, possibly by visiting BVA HQ when time permits.
Trustee person specification

· Commitment to the Foundation and an interest in animal welfare
· Membership of the British Veterinary Association

· Willingness to devote the necessary time and effort

· Strategic Vision

· Sound, independent judgement

· Ability to think creatively

· Willingness to speak their mind

· Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.  A conscientious and committed Trustee need have few worries about personal liability but if Trustees act imprudently or are in breach of the law or the Trust Deeds the Trustee may be personally responsible for liabilities incurred.
· Ability to work effectively as a member of a team

· Nolan’s seven principles of public life:  selflessness, integrity, objectivity, accountability, openness, honesty and leadership
